Morgan Creek Village--Property Owners Association
Annual Summer Meeting
June 21, 2014

10:00 AM Boat Ramp
Executive Board Present:


Board of Trustees Present:

Bob Daemmrich



George Hehr

Roy Smith




Mike Wimberley
Lindsey Hawkins



Toni Daugherty





Tim Mohan
JB Beaseley










Total Members Present: 18

Total Proxies: 21

TOTAL: 39 total votes (45%) (we reached Quorum, which is 20% per POA Covenants) 

10:07
 Bob Daemmrich called meeting to order and all members present introduced themselves 


  to the group.

10:14 
Lindsey Hawkins read minutes from the Executive Board meeting on May 4, 2014

· Tim Mohan motioned to approve Minutes

· Bruce Torpe seconded

· Unanimously approved Minutes

10:21
Tim Mohan shared treasurer report.

· Mike Wimberley motioned to approve Treasurer’s report

· Bruce Thorpe seconded

· Unanimously approved Treasurer’s report

10:26 OLD BUSINESS

1. Miller Drive Improvements: Project completed to satisfaction. A few thin spots in road that Tim Mohan has discussed with Todd Bostic. No resolution yet.
2. Website: Website completed and contains up-to-date information for membership. The website address is morgancreekvillage.com. The website will be one avenue for notifying membership of board meetings throughout the year in addition to the YahooGroups listserv.
3. Donation to CTWC: For the previous 2 years we have donated $250 to the Central Texas Water Coalition to support their efforts in representing lake property owners in the battle over water and lake levels. Lindsey Hawkins explained that paying the donation from the road/park fund would be a better plan financially when considering all the expenses that regularly get paid from the road/park fund and the membership fund. 
a. Roy Smith motioned to approve another $250 donation to CTWC paid from the road/park fund.
b. Dave Bowmaster seconded

c. Unanimously approved the donation
4. Boat Ramp Lock Combo: It has been three years since lock combination was changed. The combination is now changed to 1982 and will be changed annually. PLEASE make sure to leave lock with gate. Roy Smith will investigate ways to weld the lock to the existing chain on the gate to prevent the lock from accidentally being taken.
5. Improvements to Boat Ramp area: The Executive Board has begun discussion of how we would like to improve the boat ramp, parking area, and signs, especially in the event that the lake level might rise. Roy Smith has done some work to make the boat ramp signs consistent with the covenants already, but the sign by the large oak trees is in need of some TLC. The Executive Board plans to task the Park Committee with developing plans for improvements, seeking bids for repaving, graveling, etc., and then presenting plans to the Executive Board and/or membership.
6. Gravel Extension to Ramp/Mowing of Parks:  The Executive Board approved spending up to $1000 to add an additional gravel extension to the boat ramp. Roy Smith and JB Beasley were tasked with overseeing the project. In their investigation it became apparent that the money would not be well spent “chasing water”.  So we do not plan on spending any more money to extend the boat ramp. On another note, Roy and JB talked with Mike Wimberley about mowing the boat ramp and corner reserve area for a small fee. This arrangement is working very well and all the areas looked fantastic for the meeting.
7. Architectural Committee: George Hehr was the only member present and had nothing new to report. It was noted that some new construction in the neighborhood has begun without sharing plans with the ACC. It was decided that any new construction should be shared with ACC per the covenants and the ACC should reach out to homeowners if this is not occurring.

8. Park Committee: Mike Wimberley was the only member present. Nothing new to report. 

9. Clearing Cedar from Reserve: This issue has been ongoing and a topic discussed at several meetings over the past year and a half.  Tim Mohan briefly reviewed the 16-month history of why we sought bids to clear dead cedar from reserve, how much these bids were, and why the Executive Board has not acted (essentially clearing dead cedar was lower priority than two other large projects of extending the boat ramp and improving Miller Drive). The Executive Board determined it was best to seek advise from the membership before spending money on the project, especially given the cost of $3500-4000.
a. Tim Mohan motioned to NOT use our funds to clear dead cedar from the reserve area at this time.

b. George Hehr seconded

c. 38 For, 1 Against, so motion carried
10. Close of Old Business

11:13 NEW BUSINESS

1. Water Tank and Fire Protection—Randa Toner raised the issue of fire protection and asked what was decided about installing a water tank for quick refill in case of a fire. JB Beasley and Mike Wimberley reviewed the history around their investigation of the issue several years back. It was determined that we should revisit all possible options to ensure that we have adequate fire protection.
a. There was a motion for the Executive Board to form an ad-hoc committee to investigate the best solution for fire protection in our neighborhood, including the possibility of pumps, tanks, or other options.
b. Bruce Torpe seconded 
c. Unanimously approved the formation of the committee

d. It was determined that Stan Arnhamn, Randa Toner, and Mike Wimberley would be the ad-hoc committee and will begin their investigation into the issue, reviewing old records and trying to figure out what is the best options for our community.
2. Election of Executive Officers—Bob Daemmrich wanted to step down as President of the Executive Board and assume the position of Past President, as JB Beasley no longer wished to be on the Executive Board in the role of past president. Bob Daemmrich nominated Roy Smith (current VP) for President, Lindsey Hawkins for secretary, Tim Mohan for treasurer.  Bruce Thorpe volunteered to take on the only vacant position of Vice President. 

a. A motion was made to approve the following slate of officers:
i. President: Roy Smith

ii. Vice President: Bruce Thorpe

iii. Past President: Bob Daemmrich

iv. Secretary: Lindsey Hawkins

v. Treasurer: Tim Mohan

b. John Franklin seconded

c. Unanimously approved slate of officers

3. Election of Trustee position—Steve Parker’s five-year Board of Trustee term expires at the end of July and Parker no longer wishes to serve on the Board. Bob Daemmrich called for volunteers to take Parker’s position. Randa Toner volunteered to serve on the Board. 
a. A motion is made to place Randa Toner on the Board of Trustees with a term expiring in 2019.

b. Unanimously approved Randa Toner serving on Board.
4. ACC Committee—It was decided that we need to seek new members to serve on the ACC. All members, except George Hehr, no longer wished to serve on the ACC. George Hehr expressed his wish not to serve as chair, although he wished to remain on the committee. Bob Daemmrich called for volunteers to serve on the committee. Miriam vonBorn-Sotrm and Bob Daemmrich volunteered. Daemmrich also volunteered to serve as chair. 
a. Roy Smith motioned to approve Chair of ACC as Bob Daemmrich, and fellow committee members as Miriam vonBorn-Storm and George Hehr

b. Dave Bowmaster seconded

c. Unanimously approved the new ACC committee

5. Park Committee—Many of the park committee members no longer wish to serve on the committee. It was decided to vote on a new slate of members for the park committee as there will likely be upcoming tasks for this committee. Mike Wimberley wished to stay on the committee and serve as chair. Stan Arnhamn, Larry Fulcher, Jeff Smith, and John Franklin volunteered to serve. 

a. A motion was made to accept this new slate of committee members

b. The membership unanimously voted to approve new park committee

11:40 Bob Daemmrich motioned to adjourn, Mike Wimberley seconded, unanimously voted to adjourn for a delicious BBQ lunch!
