Morgan Creek Village--Property Owners Association
Executive Board 

October 28, 2013
Executive Board Present:









Roy Smith





Lindsey Hawkins









Tim Mohan










JB Beasley 

Not present: Bob Daemmrich



6:12
 Beasley called meeting to order

6:13 
Hawkins motioned to waive the reading of the minutes
· Beasley seconds

· Unanimously voted to waive reading of minutes
6:14
Mohan shared treasurer report and proposed annual budget for 2013-2014. Discussion of 


proposed budget and upcoming expenses for community, including upgrades to Miller Dr.
· 73 of 85 members have paid the new dues of $45 annually

· 12 have not paid, but several have verbally said they plan to pay.

· Mohan will send reminders to those that have not yet paid. Mohan will send another letter if still have not yet paid.

· Hawkins motioned to approve Treasurer’s report

· Smith seconds

· Unanimously approved Treasurer’s report

OLD BUSINESS
1. Boat Ramp Extension: Completed and discussed how to store records of bids and invoices. All records will be stored with Mohan for now. 
2. Miller Drive Upgrades—Upgrade to Miller Dr. should happen within the month. Mohan proposed plans for a 100 foot extension beyond the Smith’s driveway entrance in order to provide space for cars to turn around.
a. Board unanimously votes to approve the extension beyond the driveway entrance.

3. Cedar Clearing—Tabled until winter meeting. Mohan will get renewed bids for cedar clearing in January so that the board can review bids and decide if and how cedar might be cleared from park areas.
4. Close of Old Business
NEW BUSINESS
1. Morgan Creek Website—Board discusses new website created by Hawkins. Board unanimously votes to adopt website, but to focus contact to members via Yahoo Groups for now. Hawkins agrees to create a holiday newsletter for membership that will announce the website and remind members of Yahoo Groups registration. Newsletter will stress the importance of sharing email with both Bob Daemmrich and Tim Mohan.
2. Signs at Boatramp—Beasley raises issue of inconsistency in signs at the entrance of boat ramp, and how we want to handle these inconsistencies. Need to investigation the “stickers” to give to membership for their cars and make sure the regulations on the sign are upheld or the sign is removed. Tabled until winter meeting.

7:05 Meeting Adjourned.
